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EDITORIAL

HAS NOT RESPONDING BECOME THE MANAGEMENT METHOD?

Hello everyone,

Not responding to, or even acknowledging, a request, regardless of how it is submitted, seems to be
the new way of handling questions raised, particularly by professional organisations, to our
supervisory authority, which is also our regulatory auditor, but also by the various ministries involved
in managing helicopter operations in one capacity or another: health, regional planning, agriculture,
etc.

Are some questions or comments so embarrassing for our administrations that the best strategy they
can think of is not to respond? Are some issues so complex that they don't know how to answer them?
Are they afraid of EASA? Are some topics taboo? Are some employees afraid of their own shadow or
their superiors? Perhaps the regulations are so complex that they don't know how to answer the
stakeholders?

Another phenomenon hinders the proper management of cases. While transfers and promotions are a
normal part of administrative life, they inevitably impact the smooth flow of relations between public
authorities and businesses. For example, why don't employees who leave a position systematically
inform their counterparts? And why don't their successors introduce themselves?

We don't know the precise answers to these questions. It must depend on the issues being addressed,
but it seems that these various questions are indeed at the root of the lack of responsiveness from
public authorities and the absence of answers that impede the operations of French helicopter
operators.

But the timescale is never the same between businesses, their employees, and government agencies.

A great deal of energy must be devoted to multiple follow-ups before hoping for a response, which is
sometimes only a tentative reply. Meanwhile, the company must continue its operations in a state of
regulatory uncertainty, facing a problem without a viable solution, and risking fines or penalties.

Not only has the State never seriously undertaken reforms to simplify laws, regulations, and
administrative procedures, but it often adds another layer to the national implementation of European
texts that are themselves poorly adapted to the realities on the ground, designed to solve false
problems generated by the shortcomings of harmonisation policy, and inspired solely by the
precautionary principle.

One can only dream of using artificial intelligence wisely to contribute to better management of the
legal framework governing our activities, by identifying inconsistencies between European and
national regulatory references, proposing simplified procedures and rational compliance methods, and
then providing operators and their auditors with an indisputable reference guide to the texts applicable
to each activity.

Hope springs eternal!
Sincerely,
Christophe Rosset

President of the National Association of Helicopter Operators (SNEH)
Co-Chair of the UFH



